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Minutes 

November 10, 2011 
 
Meeting Posted:  Yes 
Place: Ritter Memorial Building, 960 Massachusetts Avenue 
Time: 9:00 AM 
 
Present:  Chair Marion M. Benson, Elaine Murphy, Colleen Shapiro, Carl (Ernie) Sund, Brian Laffond 
Absent:  Kerry Speidel 
 
Appointment: 
Technology- 
IT Director Nancy Strom noted numerous requests.  Priority requests are replacement of all computers and printers, new Munis 
server along with upgraded software for Town Hall, rewiring cat5 cabling in Town Hall, upgrading of Police IMC server and 
related peripherals, and consideration of Smart Boards for Town Hall and Ritter (IT Director suggests one in FY2013 and another 
in FY2014).   

 Fire Department- 50” TV on the wall of the garage bay to act as a monitor for the dispatch computer.  IT requests for 
the Fire Department also include computers, camera, and wireless access point. The Committee questioned the role of 
the Devens regional dispatch and how it would affect equipment locally.   

 Police Department- Computers, facial recognition camera, replacement of IMC server, Toughbook, 16 channel DVR, 
bar code scanner for IMC, label printer for IMC, and driver’s license scanner.  Committee questioned the facial 
recognition camera and documents that describe the Bar Code and License Scanners.  Where does the License 
Scanner go? 

 Board of Selectmen- Ipads for Executive Administrative Assistant and Town Manager, Protection Plan for 3g Ipads, 
Smart Boards for Town Hall and Ritter, and a printer. 

 Board of Health- Computer 

 Sewer- Laptop 

 Building Department- Computers 

 Conservation- Laptop 

 Public Library- Projector, public printer, staff printer 

 Eagle House- Laptop, printers, and computers 

 Town Clerk- Computer 

 DPW- Small server or large computer 

 Accounting- Printer 

 Town Hall- Munis server, SQL server for Munis, Munis DB conversion, switches, and rewire cat5 

 Assessors- Printer 

 Technology- Laptop 
 
IT inventory on file in the Planning Office. 
 
Adjournment 
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